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To Promote Innovation in Dam Safety Management Through Intensive,
Professional, and Informatized Control of the State Power Investment

Corporation

Wang Side
(State Power Investment Corporation Limited Dam Supervision Center; Huanghe Hydropower

development Corporation Limited. Shaanxi, Xian, 710000, China)

Abstract:State Power Investment Corporation (SPIC) earnestly implements the important
instructions from General Secretary Xi Jinping on "life first, safety first", and deeply realizes
that dam safety is not only related to the safety of people's lives and property, but also related
to the high-quality development of enterprises, as well as major social and public security
issues. SPIC owns 141 hydro-power stations (reservoirs) operating in China, located in 15
different provinces. In order to reinforce safety operation and management for hundreds of
dams, the State Power Investment Corporation Limited Dam Supervision Center was
established by SPIC in 2017, and provides full coverage supervision and guidance for the
safety of super dams with different management levels in different regions under its jurisdiction.
In 2020, it takes the lead in the domestic power generation enterprises to realize the deep
integration of modern information technology with intensive and specialized safety
management of super dam group, and strengthen dam safety information management level.
SPIC's successful management and control model for super dams with intensive, specialized
and informatized control has accumulated reference experience for domestic and even
international dam safety management.

Key words: SPIC; super dams; dam safety management; Innovation management
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